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Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2010

Depatment Pokes

Department Mission:

The mission of the Derry Police Department is to protect life and property, enforce the laws
of society, maintain order in the community and to assist the public at large in a manner
consistent with the rights and dignity of all persons as provided for by law and under the
Constitutions of the United States of America and the State of New Hampshire.

Department Objectives:

Last year the department set out to accomplish a set of four different objectives. The depariment is
pleased to anncunce the status of those goals:

COMPLETED FY 2009 OBJECTIVES
1. FEY 2009 Objective: Continue to provide a high level of service to the community.

Status: The Department has maintained operations with the current authorized level of manpower
which has not increased for many years. In fact due to several retirements over the last several
years, the department has maintained its commitment fo providing a high level of service while
operating with vacancies in the patrol ranks. We continue fo aggressively recruit qualified
individuals to fill the vacancies.

2. FY 20090bjective: Further Develop the Domestic Violence team.

Status: The Depariment has maintained the existing domestic violence team without adding any
additional personnel. We were not able to expand this program due to staffing levels. The
Department is working with the courts and other local law enforcement agencies to meet on a
regular basis and discuss issues of mutual concern regarding domestic violence. The efforts this
past year have been a bit more difficult given the depleted staffing levels however response to
domestic violence incidents and providing victims with all of the options available to them remains
a comnerstone of our efforts.
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3. FY 2009 Objective: Continue to seek fundlng through state and federal grant programs so that

we can continue to provide the same or enhanced service to the community with fiscal
constraints in mind.

Status: As in previous years we continued to take advantage of grant funding from both the state
and federal government. in FY 2002 we continued the program of patrolling the OHRV trails in
Derry by utilizing two off highway recreational vehicles. Those patrols are offset by grant revenue

of $45.00/ hour per officer.

In addition we continue to receive grant funding for additional highway enforcement patrols for
DWI enforcement and seat belt compliance as well as enforcing underage drinking laws.

4. FY 2009 Objective: Continue to work with the Fire Department to develop strategies for
Homeland Security and the joint expenditure of Homeland Security funds.

Status: We continue to work closely with the Fire Department however no Homeland Security
funds were available in FY 09. Presently both departments are working jointly as required by
mandates of the Department of Homeland Security designed fo allow for a more efficient joint
response to any incident that may occur that requires a mutual response by multiple agencies.

FY 2010 OBJECTIVES

1. Continue to seek funding through state and federal grant programs so that we can continue to

provide the same or enhanced service to the community with fiscal constraints in mind.

2. Continue to work with the Fire Department to develop strategies for Homeland Security and
the joint expenditure of Homeland Security funds if they become available.

3. Examine Department organization o determine how we may best provide the level of service

the community expects with the possibility that we will be working with a reduction of
resources.

4. Enhance our technology capabilities to allow greater efficiency and utilization of existing
resources.
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