Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2010

Department. Finance e Activity Center: Human Services

Department Mission:

To provide emergency assistance to individuals and families in Derry who lack adequate
resources. We strive fo improve the quality of life for those disadvantaged members of our
community, in the most professional way possible.

Our department uses both Mode! Welfare Guidelines (2004 Edition) and the Town of Derry’s
Human Services Guidelines (2008-2009) to determine client’s eligibility for assistance.

We assist our clients in accordance with state law in a courtecus and efficient manner
providing superior customer service o the Town’s citizens and the public. This will be
accomplished through referrals on the telephone and assistance in person.

Department Objectives:

1) Promote fiscal responsibility for each client and devise basic need budgets.

2) Provide a high level of service to the community through referrals, community
outreach and direct assistance.

3) Insure that the Town’s funds are used wisely, accurately tallied, and reimbursed
when possible.

4) Continue to build strong relationships with area agencies that serve our clients.

5) Record all Welfare liens and discharge of liens at Rockingham County Register of
Deeds in a timely manner.,

8) Maintain accurate client files consisting of all applications, supporting documentation,
notices of decisions, internal notes, voucher copies and ledgers.

7) Maintain timely, accurate monthly statistics of assistance issued.

8) Continue to operate the workfare program.

9) Update the Town of Derry's Human Services Guidelines annually.
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