EXECUTIVE




ybBpng pLAS p_ pajeulwia Juswidojeaa( ssauisng fa|qen S$8pnoxXa

%0'¢T" 0LG'26L'L $|eci'ges’t §|coe'aor'L $|ova'lez’l $ [ejel
%5'G- L00°S 86C'S 980y 180y k=2a
¥/N zs9'ey 8182 000'02 15€'26 sisjsuel]
¥/N 000'92 - 89t'qlL 818'6S [ended
%06 BSTSLY ove'08e Ze5'009 ZeL'20¥ suonessdo
St €~ 26520 $12080.0°L $]4/8'928 $|zeg'ze. ¢ | [euucsiag
0LAd-60Ad
oBuByD 4O % pejdopy 0102 | Pesirey B00T | PasiAY 00T | PesIAsY 2002
eq si19jsuel ], lenden suoyjeiado [duuosiad
_ 4
paidopy 010z - 000'00Z$
pasIneY 60020 |
DOSIASN 20021 000'007$
PesiAGY L00Z B
000'009¢
) 000'008%
000'000'L$
000'002'1$

0LOZA: - 200TAd
uosnedwon pbpng aanoaxy

HN ‘Auaq Jo umol




Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2010

DEPARTMENT:. Executive =~ - ACTIVITY CENTER: Town Administration

Mission:

Provide general management, oversight and support of all Town departments; assist the Town
Council as an advisor and through policy implementation; maintain working relationships with
organizations and other entities to improve the quality of life in Derry; maintain a strong focus
on economic development and growth of the Town'’s tax base; ensure the delivery of efficient,
equitable, and responsive quality services to all citizens.

Obiectives:

Provide information, resources and administrative guidance to enable the Town Council
to maximize its effectiveness as the Town's legislative body.

Ensure delivery of efficient high quality services to the community while maintaining
prudent fiscal practices.

Continue to work with local organizations, businesses, and the development community
to enhance the tax base through additional private investment in the Town. .

Maintain positive relationships with Derry Cooperative School District, Derry Public
Library and Taylor Library, and seek opportunities to improve the quality and cost of
services when possible.

Review the effectiveness of the organization and seek opportunities for continuous
improvement and streamlining of Town operations, when achievable within the
restrictions of available resources and applicable regulations.

Continue to enhance Internet-based delivery of public service and information.

Represent the Town in its partnerships with local and regional economic development
interests and citizens’ groups for the continued revitalization of Derry.

Promote high employee productivity and satisfaction through effective labor and
employee relations practices.
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