Town of Derry, NH

Department Mission and Objectives
Fiscal Year 2010

Department: Executive Activity Center: Business Development

Narrative

The primary effort for this department is to move Derry to a position where there will be
less reliance on the residential tax base to pay for services by increasing the commercial
and industrial tax base, thereby shifting the tax burden.

Positioned and marketed correctly, new businesses will gravitate to Derry due fo its
superior location in southern New Hampshire and its proximity to the high tech
businesses and resources in the Greater Boston area; it's proximity to the Manchester
and Nashua markets, and the nearness to the fakes and mountain regions in New
Hampshire.

Mission

The Business Development Depariment will help stimulate a diversified and strong
economic climate in Derry that will ensure job opportunities, an enhanced {ax base, and
a superior quality of life for all our citizens. The department will work to change the mix
of commercialfindustrial and residential uses to place less of a burden on the residential
tax paver in the future.

Goals

¢ Encourage local economic development and growth by interacting with local
firms on issues pertinent to their continued success

¢ Develop a cooperative and coordinated partnership with area economic
development leaders in stimulating a regional economic development effort

¢« Enhance the communication between existing businesses and the Town of Derry
so that the Town understands and addresses the needs of our businesses

s Increase public and market awareness of Derry related to economic growth -
opportunities and capabilities

« Facilitate the downtown redevelopment effort to maintain, as well as increase,
the vitality and diversity of the downtown

o Work with the Planning Department and the Planning Beard to do some
necessary rezoning and re-codification

¢ ldentify and support infrastructure improvements as needed to facilitatie non-
residential development

o Work to create an image of Derry as a great place fo live and do business
Be an advocate for transportation infrastructure such as the Route 28 corridor
upgrade and Exit 4-A, which will encourage and support economic development




Objectives

Encourage local economic development and growth by interacting with local
firms on issues pertinent to their continued success

Meet with the business community to learn their issues and challenges

Identify existing infrastructure and participate in discussion to encourage
extension of this infrastructure into areas of the community that will aid business
development

Work with existing businesses to learn why they are here and to help them with
any regulatory issues

Explore programs in both the public and private sectors that are designed to
promote and support economic development

Work with the Planning Department and the Planning Board to facilitate rezoning
that will be designed as husiness friendly, yet meets the goals of the community
Develop cooperative working relationships with partners in the economic
development arena to advance Derry. Among those organizations to develop
working relations would be the Chamber of Commerce, the Derry Economic
Development Corporation (DEDC}, the Rockingham Economic Development
Corporation (REDC ), and the Business Resource Center (BRC) a division of the
Department of Resources and Economic Development (DRED)at the State
Recruit new business and industry, particularly in industries that show sirong
growth in this region

Advocate for transportation and utility infrastructure such as the Route 28
corridor upgrades, extension of water & sewer south on Route 28 to the
Windham town line and Exit 4-A, which will encourage and support economic
development while diversifying the tax base.




0 20¢'9z1 20£'9Z1 TLLLEL 290°LEL 000°S<L o LNZNJOTIAZIA SSIANISNG TVLOL
0 £9¢91L £9¢'0l #29'Z1L 19622 00005 0 asueuljuien @ suonesado YLOL
0 §95°1 Tl | $90°7 $90°T 0 0 STVOIAONAd % $Mo0g ag 049
4] 00§ 00t 0S 00€ 0 0 ADVISCd ad  $79
0 00§ 00% 007 00¢ ] 0 SHITddNS 401440 ad 029
0 001°1 001°1 00¢ 009°1 ] 0 ALITVIIASOH ad 019
4] z08°¢ Z05°¢ 00T 05y ¢ 0 SNOLLJINIDSIAS ® SHNA a8 08¢
4] 000t 000y 000°T 000°8 0 0 ONISILIIAAQY a8 0FS
0 0 0 [ 0 0 0 SASVAT Y SIVINIEH ad  Obp
0 000°s 000°S £T99 000°01 000°08 0 HOIAYAS TYNOISSAIOUd YAHIO Ad  06¢
0 96% 96% 18¢ 009 0 0 ANOHJITTIL A9 1v¢
aosueudjuiep B suonesado
0 rr6‘col ¥i76°60) 280°66 005°201 000°s8 0 S9JIAIDG [DUUOSIad TTYLOL
0 060°¢ 060°¢ 008 019°% 0 0 SHONTYHANOD % DNINIVIL A9 167
0 080°62 080°62 LOY'9T TLS'LT 0 0 SLIAANAY IHAQTIWA A 00T
0 FLLLL VLLELL 1Z8°1L SIETL 000°58 0 SNOILLISOd LNANVINAd ag 01T
mwo_?_mw |suuosiad
poldopy Ipapuswiwiossy [popuswuiiosdy |enoy jebpng jobipng jabpng
JI2UNOD UMO |} uwpy umol | Juaunledag | pajosloiad posiaay pasiAnay posIASY uoRdiI2Saq UN0odY #3090y
0102 0102 0102 600¢ 6002C Ad 2002 Ad L00¢ Ad

ININJOTIAIA SSIANISNE * 103U AlAOoY

1434 JALLNDIXT uswuyiedag

L

AoBajen Ag Atewwung 1ajuan AJIANOY

HN ‘Aueq jo umo]

yobpng 0L0OZ Ad




%0° 0o
%0° 00
%0 00

00056 ‘8-
00" 056'8-

0o-

00056 °'8T-
00°'056'8-

00 000 0T~

00~
00-

00-

00" 000'ST~
0o

00°000"ST-

LNHNJOTHAHT SSHNISAL

HONIATE OS5I
HONIEASE HN IS

HONVHD peidopy
Iod 0102

66 JOI¥HA ¥0OA

gndxiubg
8 Dd

NOTLoA[0o¥d
600¢

TYALOY
600¢

and qasTadd
6002

00"

00"

ao-

and DI¥o
600¢

TYNLOY
800¢C

LE0ang 0toe

SISATYNY LIHDANT ¥VHA INENEND / IA¥HE LXHEN

A¥¥Ed

JNNd TYIENED A0D
1YCA SLNNODOY

0102 :NOTILOFL CHUd

TUSHURI]
SE:HT 600Z/50/90



